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Journey to Excellence
A focus on Adventist education in the 21% century

The distinctive characteristics of Adventist education, derived from the Bible and the inspired
writings of Ellen G. White, point to the redemptive aim of true education: "to restore human
beings into the image of their Maker” (Education, 15-16).

An education of this kind imparts far more than academic knowledge. It encourages a
balanced development of the whole person—physically, intellectually, socially, and
spiritually. Working together, homes, schools, and churches cooperate with divine agencies
in preparing learners for responsible citizenship in this world and in the world to come (see
Education, 13).

Goals of Adventist Education
Acceptance of God

=

Commitment to the Church
Interpersonal Relationships
Responsible Citizenship
Healthy Balanced Living
Intellectual Development
Communication Skills
Personal Management
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Aesthetic Appreciation
10. Career and Service

The standards for this document were developed from the findings of the Canada Adventist
Enrolment Survey that was administered to four groups of stakeholders: school
administrators, teachers, support staff and school board members in January 2008. The
ideas were developed from the SDACC Education Council membership at the March 2009
visioning meeting.




SPIRITUALITY

Standard: Every school will intentionally provide opportunities for students to build a
relationship with Jesus and to proclaim His soon coming.

ldeas:
» Begin with the staff
= Develop a spiritual growth plan
» Provide opportunities for personal spiritual growth and for soul winning
» Include activities that serve the needy
* |Integrate faith and learning in every class
» Look for creative prayer opportunities (i.e., flag pole prayer, phone book prayer)
» Hold a school agape feast
* Involve students (and staff) in church activities
» Schedule inductive Bible study times (ensure every student has a Bible)
= Plan spiritual activities for families
» Hold a spiritual retreat for staff
» Encourage staff to be visible in the church
= Arrange potlucks . . . families, students, teachers . . . on Sabbath
» Engage students in "how" to impact today’s world for Jesus
= Communicate why it's important to be a SDA Christian

Additional Ideas:




PLANT/FACILITIES

Standard: Every school will maintain a clean, safe, and attractive school plant and grounds.

Ideas:
» Develop a master plan for plant maintenance/management, including monthly, yearly, and long-term goals
» Ensure the school has an appealing appearance
» Ensure the school is well maintained — inside and out
= Plan new schools in accessible locations
» Ensure the school has proper (adequate) lighting, both inside and outside
= Go green — teach students about our responsibility to protect the earth
= Build with growth in mind
» Ensure every school has an adequate playground
» Ensure every school has access to an adequate Gym
» Ensure every student has access to an IT Lab (provide the necessary staff in-service)
» Ensure that the main entrance is clearly designated with obvious signs
= Ensure that the schools "first contact” points are positive and welcoming (answering machine, secretary,
website, etc.)
» Maintain a physically-safe environment
» Make the school handicap-zone friendly

Additional Ideas:




PROGRAMMING

Standard: Every school will provide meaningful learning experiences by integrating faith
and learning and by incorporating best teaching practice.

Ideas:
» Incorporate real-life applications and experiential learning
= Use discovery learning techniques and project-based learning
= Apply multiple intelligences theory, making efforts to differentiate instruction to meet the needs of all
students
» Develop a Technology Integration Plan, providing the necessary staff training and budget
» Ensure that all instruction is spiritually-based
» Provide regular in-servicing for teachers on best teaching practices; publicly affirm such practice
» Provide opportunities for service/leadership (equipping)
» Incorporate collaborative learning
= Provide regular opportunities for professional development
» Provide opportunities for parent education (Parenting Partnership in Education)
= Build in enrichment activities
» Form homework clubs
= Participate in a cross-country (regional) challenges (SDA)
» Exceed government expectations

Additional Ideas:




SAFETY

Standard: Every school will provide a physically and emotionally safe school environment.

Ideas:
= Provide for emotional safety
» Hire caring staff
» Provide spiritual mentoring
= Develop policies to protect from drugs, alcohol, etc. at school
» Incorporate character education for all students (i.e., no put-downs, respect, active listening, right to pass)
= Form peer support groups trained in active listening and/or a mentoring program
» Provide a consistent and stable school environment
» Provide for physical safety
» Develop and follow emergencies and crisis prevention policies/procedures (lockdowns, fire drills,
earthquakes, etc.)
» Provide adequate and effective supervision
= Plan appropriate safety instruction (self awareness) for staff and students (i.e., WHMIS, First Aid)
» Post procedures and expectations
= Ensure all necessary documentation is in place (i.e., risk forms, permission slips, etc.)
= Require criminal record checks for volunteers and staff
» Follow science safety procedures and protocols (i.e., eye wash station, chemical storage, etc.)
» Maintain complete ID records for individuals entering the school, those authorized to pick up/talk to children
» Develop and follow allergy policies
» See "Plant/Facilities” for additional suggestions

Additional Ideas:




FACULTY

Standard: Conferences will hire and retain quality Seventh-day Adventist staff for every
school.

ldeas:
= Complete thorough teacher evaluations regularly (according to SDACC code)
» Divide evaluation responsibilities between superintendents and principals as appropriate
» Provide mentors for new teachers
= Develop a remediation plan for problem teachers
= Complete a careful interview process with prospective staff (provide training for interviewers, check
references)
= Cultivate a strongly spiritual school culture
» Expect faith and learning to be integrated "naturally"
= Nurture positive relationships with students, staff, etc., so that Godly interactions can be seen
= Work to retain quality staff
= Use positive reinforcement
= Provide opportunities for educational advancement
» Facilitate opportunities to "move up the ranks"
» Reward exemplary service
= Require yearly professional development plans
= Offer in-house professional development opportunities regularly
= Develop a rubric of best teaching/administrative practices
= Offer incentives to serve as a model classroom
» Celebrate success for all employee categories
» Create a positive family community
= Recruit top-notch qualified personnel
» Develop a networking system among administrators, etc.
= Be alert to matching strengths/needs . . . "a good fit"
= |dentify and encourage potential teachers and principals
= Encourage (require) teachers to maintain both provincial and SDA certification

Additional Ideas:




COMMUNITY

Standard: Every school will foster positive relationships with the local community (both
church and non-church).

Ideas:
= Intentionally invite school neighbours to programs
» Keep a well-kept, tidy, attractive facility (i.e., attractive, visible signs, flowers and landscaping)
» Be a part of community events (i.e., cleanups, special celebrations)
» Train students to reflect school values to community
= Give opportunities for the community to contribute to the school (food drives, fundraising, student aid)
= Build relationships with other Christian schools
= Contribute to the community
o Do service-oriented learning
o Allow others to see the school as safe and caring (i.e., Neighbourhood Watch, etc.)
0 Open facilities to community events (i.e., voting, etc.)
o Get involved in appropriate community concerns
» Rename (or name) our schools as ADVENTIST
» Display mission statements and other validating documents in trafficked areas
= Participate in appropriate political action (i.e., beautifying the community—plant a tree, adopt a highway,
river cleaning, "own" a park)

Additional Ideas:




CUSTOMER SERVICE/COMMUNICATION

Standard: Every school will maintain positive relationships with its clientele (parents,
students, church members, etc.) by ensuring quality service and regular communication.

Ideas:

» Hold parent/teacher meetings

» Practice respect for all

» Encourage community involvement (i.e., movie nights, student outreach, fundraisers, etc.)

= Develop and implement a reply policy (response time for email, letters, phone, agendas)

= Communicate the positives as often as possible (i.e., calls from teachers, notes, agendas)

» Encourage staff participation in church programs and home visitations (students or potential students)

» Get involved in outreach projects (involve the media to spread the news of good deeds)

= Solicit community newspaper articles

= |[nvite guest speakers and special interests

= Plan "fun” family/parent activities

= Use progress reports to regularly communicate student achievement to date

» Invite feedback using a community needs survey/assessment

» Maintain interactive websites (texting, worksites, email, flip video, blogs, broadcasts)

» Train students in "people skills"

» Use the church "bulletin” (easel) boards to specifically "show off" school and students (artwork, writings,
photos, announcements, etc.)

» Incorporate the "Big Brother"/"Big Sister" concept

Additional Ideas:




MARKETING/SUPPORT

Standard: Every school will have an annual marketing plan that includes strategies for
reaching its target groups and generating school support.

Ideas:
» Tell real-life experiences; encourage satisfied parents/students to share their stories
» Emphasize the school’s strengths
» Encourage staff involvement in the local church and school community
» Provide a vehicle for mentoring youth
* [nvolve parents
= Model courteous behaviour
» Elect a home and school liaison
= [nvite the participation of homeschoolers when possible
» Provide programs for local churches featuring students and staff
» Encourage students to be ambassadors to "their" communities
= Participate in "Prayer by appointment” (City Hall)
» Encourage Random Acts of Kindness activities
» Send out mass mailing announcements of school activities to all stakeholders
= Sponsor/Participate in Award recognition programs (community-based)
» Maintain an up-to-date website
» Provide a marketing budget
» Make a marketing plan
= Sponsor teacher representatives to camp meeting
» Feature student-created newsletters/videos
= Sponsor a "Bring a Friend Day"

Additional Ideas:




Additional Ideas:
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